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JUVENILE WELFARE BOARD .O F PINELLAS COUNTY
Regular Meeting of May 8, 2003
MINUTES
Present:

John Milford, Vice Chair; Janet Caramello, Secretary; Bob
Dillinger; Dr. J. Howard Hinesley; Bernie McCabe; Joseph A.
Smith; Judge Irene Sullivan; Terry Smiljanich, Board
Counsel; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Cecilia Burke, Chair; Sandra Faulkner; Van Sayler;
Commissioner Karen Seel

Mr. Milford· called the meeting to order at 9:02a.m .
AGENDA

A motion was made by Dr. Hinesley and seconded by Mr.
McCabe to approve the agenda for the May 8, 2003 regular
meeting. The motion carried unanimously.

MINUTES

A motion was made by Dr. Hinesley and seconded by Judge
Sullivan to approve the minutes for the April 10, 2003 regular
meeting. The motion carried unanimously.

Mr. Milfo~d announced that there was no Executive Committee meeting held on
May 5, 2003.
PRESENTATIONS
A.S.S.E.T.
Award

The following individuals accepted the A.S.S.E.T. Award for
their JWB funded agency: Paul Buxbaum (Carlton Manor),
who recognized Carlton Manor staff member, Mary Ellen
Ware; Michael Quinlivan (Lealman Family Center); Kim
Jowell (Pinellas Village); Ron Dickman (Religious
Community Services); Victoria Schaus (Safety Harbor
Neighborhood Family Center); William Heller/Debora
McFarlane (USF-Oasis Program); Daniel Mann (Watson
Center for the Blind and Visually Impaired); Lena Wilfaulk
(Youth Development Foundation-AKA Academy). Mr.
Buxbaum, Ms. McFarland, Mr. Mann and Ms. Wilfaulk noted
the value of the ASSET process to their respective
organizations and thanked JWB staff for their support and
assistance during the certification process.

Community
Councils Semi-

Charlotte D. Hughes, Chair, South County Community
Council and Richard Riley, Vice Chair, Mid County

Annual Report

Community Council, each provided an overview of their
respective councils' work over the past six months and their
goals for the future. In response to a question on the
resources used to provide holiday meals and gifts for a
family, Ms. Hughes responded that the support for the family
was through personal donations by the council members.

ACTION ITEMS
Girls, Inc.

Prior to a motion to confirm the Board action to terminate the
contract for the Girls, Inc. program and release of a RFP, Mr.
McCabe announced that JWB staff was responding to the.
direction set by the Board in the Strategic Plan for contract
consolidation/ elimination. Lisa Sahulka, Director, Programs
and Finance outlined the contractual history of Girls Inc. and
provided the rationale for elimination of the program, which
occurred at the April JWB meeting, based on long-term fiscal
and programmatic concerns.
Betty Grames, Executive Director, Girls, Inc. read the written
information provided to the Board at the meeting in response
to the fiscal and programmatic compliance issues cited by
JWB staff.
Board comments and questions addressed the precedent
established by the Board for not allowing agencies who have
had contracts terminated by Board action to apply for funds
through a RFP process and the Board's action at the April
meeting allowing Girls, Inc. an additional month to enter into
a merger with another qualified agency, absent which a RFP
for gender specific services would be released. In response
to a question from Mr. McCabe, Mr. Mills reiterated the longestablished contractual arrangement between the YWCA
and JWB and his absence of direct involvement with the
YWCA contracts.
Due to the length of Ms. Grames' presentation, the Board
Chair requested that Ms. Grames identify additional,
registered individuals she wished to address the Board.
Skip Fraser, auditor for Girls, Inc., indicated he had seen
significant improvement in fiscal operations in the two years
he has served as their auditor and solicited questions from
the Board. There were none. Sister Pat Shirley read a
prepared statement in support of the services provided by
Girls, Inc.
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In addition, Ms. Peggy Sanchez-Mills, Executive Director,
YWCA of Tampa Bay, provided information on the existing
licensure arrangement between the YWCA and Girls, Inc. on
a national level and joint arrangements between the two
organizations in Michigan. Following clarifications from Ms.
Sahulka addressing the number of contract managers
assigned to Girls, Inc. over the last few years and
information that both JWB and the United Way had placed
the agency on probationary periods, a question was raised
by Ms. Caramello related to the amount of funding proposed
by the United Way for 2003-04 for Girls, Inc. Dr. Hinesley,
who sits on the United Way Board, indicated he had sought
clarification on the funding cuts from United Way staff and
reported that the agencies receiving funding cuts were not
ranked. Mike O'Dea, Chair, Girls, Inc. and a member of a
United Way Allocations Panel, countered that the United
Way does rank agencies. Following clarification by Dr.
Hinesley that the agencies receiving funding cuts were not
ranked , a motion was made.
Motion:

A motion was made by Mr. Dillinger and seconded by Mr.
McCabe to confirm the action of April 10, 2003 terminating
the Girl's Incorporated program and approve the release of
an RFP for up to $64,000 in Fiscal Year 02-03 and up to
$256,000 in FY 03-04 for a comprehensive, gender-specific
program for girls in which Girls, Incorporated would not be
an eligible applicant. The motion passed unanimously.
Mr. Dillinger and Ms. Burke were appointed to serve on the
RFP review team.
Time for additional speakers on behalf.of Girls, Inc. was
included during the Open Agenda portion of the meeting.
Fiscal Impact: The remaining program allocation for FY
2003-03 is $64,000 out of a $256,533 allocation.

Friends of The
Deaf
Neighborhood
Family Center

Prior to Board action. Browning Spence provided an update
on the transfer of the Friends of the Deaf (FOD)
Neighborhood Family Center program to the Sanderlin
Neighborhood Family Center. In response to questions from
the Board, staff assured that the agreement was to maintain
the existing FOD program staff and to provide services, if
possible, at the current location . Dr. Spence indicated
meetings held subsequent to distribution of the Board Action
memo revealed FOD's reluctance to proceed with the
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transition plan. The Board reviewed a letter from Julie
Church, Executive Director, Friends of the Deaf Service
Center that had been sent to select Board members. In
addition to concerns expressed in the letter, Ms. Church also
expressed concern that there was no plan to include current
senior level s~aff in the transition plan and location of the
program should FOD sell the current location. The Board
expressed interest in continued negotiations between
Friends of the Deaf, the Sanderlin Center and JWB but
emphasized that the Board would terminate the contract
should a transition plan not be in place by the June 12
meeting. Toward that end, the Board suggested inclusion of
mediation by an outside third party.
Motion:

A motion was made by Dr. Hinesley and seconded by Judge
Sullivan to table action of the staff recommendation for
Friends of the Deaf to allow the parties involved to continue
formulation of a transition plan. The motion passed
unanimously.
Dr. Hinesley suggested staff develop a policy/procedure on
meeting decorum to include time allocated for speakers.

Equipment &
Renovation

Following clarification by Mr. McCabe that the Equipment
and Renovation awards did not include services, funding for
the portion of the award to the YWCA of Tampa Bay for web
page development/labor was eliminated.
A motion was made by Mr. Dillinger and seconded by Judge
Sullivan to 1) approve the transfer of $9,674 from the
Community Contingency Fund to the FY 2002-03 Equipment
and Renovation Fund; 2) allocate up to $46,837 {United Way
contribution - $11 ,179, JWB contribution- $35,658) to
Bayshore Technologies, Inc. for computers to be purchased
by JWB and United Way for ten recommended funding
requests and allocate $118,657 to the 15 recommended
funding requests for technology to be purchased by the
funded agencies that will be distributed as follows:
PARC {$2440 to agency/$8514 to vendor)
ALPHA "A Beginning" Inc. ($3194 to vendor)
United Methodist Cooperative Ministries Suncoast ($3194 to
vendor)
Help A Child, Inc. ($8845 to agency)
R' Club Child Care ($11 ,994 to agency)
Operation PAR ($1597 to the vendor)
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Healthy Start Coalition of Pinellas ($4930 to agency)
AdvanceAbility Solutions ($4791 to vendor)
Religious Community Services ($11 ,856 to agency)
Pinellas Village ($$2440 to agency/$7095 to vendor)
Gulf Coast Jewish Family Services, Inc. ($1 0,345 to agency)
Brookwood Florida-Central ($5346 to agency)
.
Childs Park Youth Initiative Council ($4076 to agency/$2838
to vendor)
Community Pride Child Care Center ($7702 to agency)
Suncoast Center for Community Mental Health ($12,500 to
agency)
Hospice of the Florida Suncoast ($4272 to agency)
YWCA of Tampa Bay ($7, 169 to agency/$2838 to vendor)
All Nations Community Assoc. ($7469 to agency/$2838 to
vendor)
Gulfcoast Legal Services ($12,295 to agency);
3) and allocate up to $105,059 for the 13 recommended
Equipment and Renovation funding requests as follows:
United Methodist Cooperative Ministries ($1 0,628)
Preschool Experience, DBS Community Preschool ($6780)
Operation PAR ($12,200)
PARC ($8450)
Family Resources ($12,500)
Pinellas Village ($7898)
Community Pride Child Care Center ($6985)
YMCA of Greater St. Petersburg ($5526)
St. Jerome Early Childhood Center ($2299)
Suncoast Center for Community Mental Health ($9380)
Religious Community Services ($9403)
Brookwood Florida-Central, Inc. ($9240)
Mt. Zion Human Services, Inc. ($6270)
The motion passed unanimously.

Fiscal Impact: The Community Contingency Fund would be
reduceo by $9,374 from $297,290 to $287,916. The
Equipment and Renovation Fund would be increased by
$9,374 from $250,000 to $259,374 and then reduced to $0.
Mr. Mills indicated that this likely was the last year in which
United Way of Tampa Bay would be participating in the
Equipment and Renovation process.

City of
Clearwater-Dept.

A motion was made by Mr. McCabe and seconded by Dr.
Hinesley to allocate up to $13,333 in FY 02-03 ($40,000
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of Parks &
Recreation

annualized) to the City of Clearwater Parks and Recreation
Department's "Charting the Course of Youth Program" to
provide recreation and youth development programs to atrisk teens at the North Greenwood Recreation/Aquatic
Complex. The motion passed unanimously.
Staff assured the Board that this contract would be
combined with other City of Clearwater contracts.

Fiscal Impact: The FY 02-03 Community Contingency
Fund would be reduced by $13,333 from $254,283 to
$240,950. The FY 03-04 budget would contain an additional
$40,000 in continuation funding for this program.
USF
Collaborative

A motion was made by Mr. McCabe and seconded by Mr.
Smith allocate up to $3750 to the USF Collaborative for
Children, Families and Communities in FY 2002-03 and
budget $11,200 in FY 03-04 for the one-year research
project entitled, "Pathways to Resilience: A 19-Year Followup of Pinellas Youth"; and allocate up to $3750 to the USF
Collaborative for Children, Families and Communities in FY
2002-03 and budget $11,250 in FY 2003-04 for the one-year
research project entitled, "HIV Prevention Education and
Testing Among Youth-Is There a Correlation?" The motion
passed unanimously.

Fiscal Impact: The FY 2002-03 Research Unallocated USF
Collaborative Faculty Grant Fund would be reduced by .
$7500 from $10,000 to $2500. The FY 2003-04 Research
Unallocated USF Collaborative Faculty grant Fund Budget
would include $22,500 for both projects.
Healthy Families
Validation
Study

A motion was made by Ms. Caramello and seconded by
Judge Sullivan to approve the allocation of $1 0,240 to the
University of South Florida on behalf of Healthy Families for
the project, "Validation Study for the Parent-Child Interaction
Inventory" for the time period May, 2003 through September,
2003. The motion passed unanimously.

Fiscal Impact: The FY 2002-03 Research Unallocated Fund
would be reduced by $10,240 from $28,440 to $18,200.
Future funding for this study is contingent upon continued
funding by the Hillsborough Children's Board. If they
continue to fund the study, then the fiscal impact for JWB in
FY 2003-04 will be $24,578 from the Research Allocated
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Budget. Fiscal impact for FY 2004~2005 will be $14,336
from the Research Unallocated Fund.
Safe Start
A motion was made by Mr. McCabe and seconded by Mr.
Public Awareness Smith to approve the award of a contract in ari amount up to
Campaign
$80,000 in federal funds to David R. Voss and Associates, to
plan, design and implement the Safe Start Public Awareness
Campaign, with an allocation of up to $13,000 in FY 02~03
and budget of up to $67,000 in FY 03~04.
Fiscal Impact: The FY 02~03 budget for Safe Start
contracts and consultation will be reduced by up to $13,000,
from $193,046 to $180,046 for planning and design work in
the current fiscal year ending September 30, 2003 and the
remaining $67,000 will be budgeted in FY 2003~04 .

Du,ring the Information portion of the meeting, Debra Prewitt, Special Assistant
drew the Board's attention to the Legislative Report, highlighting the codification
of the JWB and Senate confirmation of Ms. Caramello and Messrs. Sayler and
Smith.
During the Open Agenda portion of the ·meeting, Mr. Milford called on Marshall
Cook who had signed up to address the Board . Board was informed that Mr.
Cook
. had left the
. building.
There being no further business the meeting adjourned at 11:15 a.m.
Respectfully submitted,

Janet Caramello, Secretary
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